UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO VUNG TAU Déc 1ap- Tu do- Hanh phuc
S6: 1700  /KH-UBND Viing Tau, ngay 29 thang 02 nam 2024
KE HOACH

Té chirc Hoi nghl tong ket Cong tac cai cach hanh chinh,
cong tac chuyén doi sé va tong két phong trio thi dua nim 2023

Nham téng két, danh gia két qua cong tac cai cach hanh chinh, ~cong tac
chuyén d6i so va két qua phong trao thi dua thuc hién nhiém vu phat trién kinh té
- xa hoi, quoc phong an ninh ndm 2023, UBND thanh phé Viing Tau xay dung
Ké hoach to chtrc Hoi nghi tong két cong tac cai cach hanh chinh, cong tac chuyen
d6i s6 va tong két phong trao thi dua nam 2023 véi nhitng ndi dung cu thé nhu
Sau.

|. MUC PiCH, YEU CAU
1. Muc dich
. - Hoi nghi tong két cong tac cai cach hanh chinh, cong tac ghuyén d6i s6 va

tong két phong trao thi dua nam 2023 nham danh gid ding, day du, toan dién
nhing mét lam dugc, nhiing mat chwa lam dugc, chi ra nhing uu diém va han
ché, nguyén nhan ton tai trong viéc 1anh dao, chi dao cong tac cai cach hanh chinh
va cong tac khen thuong trén dia ban thanh phd, dong thoi dé ra phuong hudng
nhiém vu céng tac nam 2024.

- Kip thoi biéu dwong, khen thuong nhimg tap the, ¢4 nhéan tiéu bicu trong
cong tac cai cach hanh chinh, cong tac chuyén doi so va trong phong trao thi dua
yéu nudc nam 2023.

- Phat dong phong trao thi dua nham thyc hién th:fmg 191 nhiém vu phat trién
kinh té - xa hoi nam 2024.

2. Yéu ciu

- Phan tich, danh gia nhitng két qua lam dugc va chua lam dugc mot cach
khach quan, dong thoi tim ra nguyén nhan han ché nham dinh huéng, nang cao
hi¢u qua trong thoi gian téi.

- T6 chirc Hoi nghi ddm bdo trang trong, thiét thuc, tiét kiém, tranh pho
truong hinh thirc.

II. THOI GIAN, PIA PIEM, THANH PHAN, NOI DUNG

1. Thoi gian, dia diém

- Thoi gian: Vao thang 3 nam 2023 (thoi gian cu thé theo Gidy moi cua
UBND thanh pho).

- Pia diém: Hoi truong Thanh ty (s6 76, duong Truong Cong Pinh, Phuong
3, thanh ph6 Viing Tau).



2. Thanh phén

- Pai dién 1anh dao UBND tinh Ba Ria - Viing Tau,

- Pai dién lanh dao S& Noi vu tinh; 1anh dao S¢ Thong tin va Truyén thong,
lanh dao Phong Cai cach hanh chinh S¢ Noi vu tinh, 1anh dao Ban thi dua khen
thudng tinh.

- Thuong tryc Thanh uy, Hoi d6ng nhan dan, Uy ban nhan dan, Uy ban
MTTQ Viét Nam thanh ph6 Viing Tau;

- Cac thanh vién Hoi dong Thi dua - Khen thudng thanh phd;

_- bai dién lanh dao cac phbng, ban; cac don vi su nghiép; cac co quan Pang;
CaC to chirc hdi, doan the thanh pho; cac co quan don vi cua tinh dong trén dia ban
thanh pho.

- Cac doanh nghiép c6 tham gia thi dua tai thanh phd;

- Cac tap thé, ca nhan duoc khen thudng tu cép tinh tré 1€n,;

- Pbi voi 17 phuong x4, thanh phan tham du mdi don vi gom:

+ Pai dién 1anh dao Pang ty, UBND, Uy ban MTTQ Viét Nam Vva can bo,
cong chirc phu trach cong tac thi dua khen thuong, cai cach hanh chinh, chuyén
doi s6 17 phuong, xa.

- Phéng vién Bao Ba Ria - Viing Tau, Dai Phét thanh - Truyén hinh tinh,

* S6 luong: Du kién khoang 200 dai biéu.

3. Noi dung

- Tuyén bd 1y do, gidi thiéu dai biéu, thong qua chuong trinh hdi nghi;

- Bdo cao tong két cong tac cai cach hanh chinh, cong tac chuyén doi sb
nam 2023, tong két phong trao thi dua nam 2023 (Bang hinh thuc trinh chiéu
Phong su).

- Phan tham lu4n tai hoi nghi

+ Phong Vian hoa va Thong tin bao céo tham ludn vé “céc giai phap thuc
hién khau dot pha trong phat trién x4 hoi sd: 100% thanh toan cac loai phi: hoc ph,
dién, nudc, truyén hinh cap thue hién chuyén khoan; 100% cac ctra hang bach hoa

tong hop, cac nha hang, siéu thi c6 ma QR code nhan thanh toan chuyén khoan;
70% cac khach san c6 website tén mién.vn”.

+ UBND Phuong 2 bao cdo tham luan vé “tinh hinh ~th1.ICq hién cong tac céj
cach hanh chinh ¢ dia phuong. Nhiing kinh nghiém thyc tién d¢€ tang hang chi s6
CCHC. Cong tac to chuc van dong nguoi dan tham gia thyc hién chuyén doi s6™.

T UBND Phuong 4 bao cao tham luén vé “Giai phap tuyén tuyén, huéng
dan st dung dich vu cong truc tuyén chor cac hoc sinh tai cac truong hoc, sinh
vién cua UBND phuong 4 thudc thanh pho Vﬁng Tau”.

+ UBND Phuong 7 bao cao tham luén vé “cong tac vén dong thanh toan
khong st dung tién mat, xay dung tuyén phd khong sir dung tién mat”.
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+ UBND Phuong 11 bao cao tham luan vé “tinh hinh thuc hién cong tac cai
cach hanh chinh ¢ dia phuong; nhitng kho6 khan trong cai cach hanh chinh cua
don vi, d¢ xuat nhiing giai phap ddy manh cong tac cai cach hanh chinh trong nam
2024”,

+ UBND Phuong Thang Nhi béo cdo tham ludn vé mo hinh "Ngay thir Hai
khong viét, ngay thir Sdu khong cho".

+ UBND xa Long Son bdo cao tham luan vé ndi dung: “Nang cao cac giai
phap thuc hi¢n phong trao thi dua dé gép phan phat trién KT-XH cua dia phuong”.

~ +Hoi Cyu chién binh bao cao tham luén vé “nhiing cach lam hay dé phat

trién phong trao “Cyu chién binh guong mau” trén dia ban thanh phd Viing Tau”.

- Cong b cac Quyét dinh khen thuong:

+ V& cong tac thi dua khen thuong: Khen thuong cho cac tap thé, ca nhan
va ho gia dinh c6 thanh tich xuat sac trong phong trao thi dua nam 2023.

+ V& cong tac cai cach hanh chinh: Khen thuong khong qua 07 tép thé va
khong qua 10 ca nhan co nhleu cb giang trong cong tac cai thién chi sd cai cach
hanh chinh, chi sé chuyén ddi s6 nam 2023.

- Phat biéu cua lanh dao So Noi vy; S Thong tin va truyén thong tinh Ba
Ria - Viing Tau.

- Chu tich UBND thanh phé két luan Hoi nghi va phat dong phong trio thi
dua nam 2024.

- Bé mac hoi nghi.

III. TO CHUC THU'C HIEN

1. Phong Ngi vu

- Chuan bj Bao cdo tong két phong trao thi dua nam 2023, phuong hudng,
nhiém vu trong tim nam 2024; Béo c4o két qua Chi so theo ddi danh gia, xép hang
thuc hién cai cach hanh chinh nam 2023 cua UBND thanh pho va UBND cac
phuong, x3; Bao céo két qua khao sat sy hai long ctia ngudi dan, to chtc dbi véi
su phuc vu cta co quan hanh chinh nha nuéc trén dia ban thanh phé Viing Tau
nam 2023; Phong sy CCHC phuc vu Héi nghi.

- Chuan bi bai phat biéu két luan va phat dong phong trao thi dua nim 2024;

- Huéng dan nodi dung tham luan d6i v6i cac don vi duge phan cong bao
cao tham luan tai hoi nghi;

- Phéi hop véi cac don vi tham muu, dé xuat UBND thanh phd khen thudng
cho céc tap thé, ca nhan.

- In 4n tai liéu, don tiép dai biéu va phuc vu hoi nghi;

2. Phong Vin héa va Thong tin: Chuan bj béo cao két qua thuc hién cac
nhiém vy, chi tiéu chuyén (ziéi s0 nam 2023. Nhiém vy, gidi phdp nam 2024. Phoi
hop v61 Phong No6i vu chuan bi tai liéu, phdng su phuc vu Hoi nghi.
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3. Viin phong HPND va UBND thanh phé

- Phat hanh thu moi; phdi hop v6i Phong Noi vu don tiép dai biéu va phuc
vu hdi nghi.

- Qhuél‘n bi hoi tru’(‘fr}g va cac diéq kién phuc vu Hoi nghi (am thanh, énl}
sang, cho ngoi, bang tén d¢ ban, nudc udng, trai cay, banh ngot gitra gid; hoa dé
ban va buyc phat biéu,...);

- Trang tri phong hoi trudong véi ndi dung:

UY BAN NHAN DAN THANH PHO VUNG TAU

HOI NGHI

TONG KET CONG TAC CAI CACH HANH CHINH,
CONG TAC CHUYEN DPOI SO VA TONG KET PHONG
TRAO THI PUA NAM 2023

Viing Tau, ngay  thang 3 nam 2024

4. Phong Tai chinh - Ké hoach: Quyét toan kinh phi cho cac don vi to
chirc Ho1 nghi theo quy dinh.

5. Cac phong, ban, don vi; UBND cac phwong, Xa dwge phan cong bao
cao tham luén ¢6 trach nhiém

Céc co quan, don vi dugc phan cong tham luan khan truong chuan bi bao
c4o tham ludn tai Hoi nghi (gri vé UBND thanh phé thong qua Phong Noi vu
truée ngay 06/3/2024). Bio cao can tap trung vao nhimg dé xuat, giai phap nham
nang cao chat luong cong tac cai cach hanh chinh gan véi viée thyc hién chirc
nang nhiém vu cda co quan, don vi, dia phuong trong thoi gian tdi. Thoi gian bao
cdo ctia moi don vi tai Hoi nghi tir 5 - 7 phit./.

Trén day la Ké hoach to chitc Hoi nghi tong két cong tac cai cach hanh
chinh, cong tac chuyén ddi sé va tong két phong trao thi dua nim 2023; UBND
thanh phd yéu cau thu truong cac co quan, don vi, dia phuong dugc phan cong
khan trwong trién khai thuc hién./.

Noi nhdn:

- S& Noi vu tinh;

- S& Thong tin va Truyén thong tinh;
- TTr. Thanh uy Viing Tau (b/c);

- TTr. HDND, UBND TPVT;

- UB.MTTQVN, doan thé TPVT;

- Cac phong, ban, don vi TPVT;

- Cac DN dang ky thi dua TPVT,;

- UBND 17 phuong, xa;

- Luu: VT, NV.
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